AGENDA
Griffin Main Street Program Board
March 25, 2026
100 S. HILL STREET, GRIFFIN, GA
W. ELMER GEORGE MUNICIPAL HALL
8:15 AM

| Call to Order

Welcome and introduction of New Mainstreet Board members

| Approval of Minutes

Consider the minutes from the February 25, 2026, Board Meeting

| Financial Report

Financial Report ending February 28, 2026

Financial Report ending February 28, 2026

Old and New Business

1 Program update from Main Street Manager, Heather Robinson
Upcoming Training: GDA Spring Regional Meet-up dates
April 7th - Dublin, GA

April 21st- Hahria
May 5th- Hogansville

Main Street American Self- Assessment for Annual Accreditation
2 Consider updates to Main Street By-laws
3 Discuss board member agreement

4  Main Street Board Chair to Appoint a Main Street Representative to the Griffin Downtown Council per the
Downtown Council Bylaws

5 Create a working committee for the work plan item of creating a program to recruit volunteers

6  Board Member Introduced Topics

Partner Updates

7  Update from Downtown Development Authority Board Appointee
8 Update from Griffin Downtown Council Board Appointee

9  Update from Historic Preservation Commission Appointee

10  Update from City of Griffin Commission Appointee or designee

11 Update from Spalding County Commission Appointee



12 Update from the Griffin Spalding Chamber Board Appointee

Adjourn




